Executive Agent (EA) Divestiture/Reassignment/Cancellation Checklist  

(AF/XPPL has lead responsibility for actions)

-  applies to taskings previously identified as 'EA' responsibilities but are now recategorized as service responsibilities

-  recommendation for divestiture/reassignment/cancellation can be initiated by the task OPR, panel POCs, AF leadership or upon review by AF/XPPL staff analysts

1.  Determine if 'EA' tasking meets DoD EA directive policy definition and guidelines:


-  operations or administrative tasking


-  involves 2 or more DoD components


-  assigned by SECDEF or DepSECDEF

2.  Contact tasking OPR to discuss divestiture/reassignment or cancellation request


-  if recommending reassignment, obtain recommendation for alternative service component assignment


-  if recommending cancellation, contact all EA service recipients to confirm the EA service is no longer required


-  contact panel POC to notify of intent regarding the 'EA' task

3.  Contact OSD PSA and discuss alternatives


-  complete and staff request for divestiture/reassignment/cancellation throughout HAF  (sample staff package attached)

4.  Update EA database and website with results


-  notify OPR and panel reps

