Former 'EA' Tasking Validation Process Checklist

(primary responsibility for completing checklist lies with the task OPR, AF/XPPL will assist as OCR)

-  applies to tasks previously identified as 'EA' responsibilities but do not fully meet DoD EA definition requirements – i.e. EA task was not assigned by the SECDEF or DepSECDEF

1.  Determine if the tasking fits the DoD EA directive definition:


-- operational or administrative task


-  involves 2 or more DoD components


-  the nature and scope of the task is clearly defined


-  duty is non-transferrable

2.  Determine if the tasking meets the DoD EA policy intent:


-  EA task is 'only conferred when there is no anticipated means to accomplish DoD objectives or there is a need to focus resources to minimize duplication or redundancy.'


--  determine if the EA task is still required


--  determine if the AF is the best DoD component to perform the EA task

3.  Contact the original EA tasking authority, and OSD PSA EA focal point with functional responsibility, to determine if there is a continuing need for EA-level tasking


-  liaison with AF/XPPL for assistance/direction 


-  coordinate with panel POC

4.  If OSD PSA agrees the task should be designated as an EA, complete and staff request for task validation as an EA throughout HAF  (sample staff package attached)


-  provide copies to panel POC and AF/XPPL

5.  Assist OSD PSA EA focal point to build Ea designation package.  Minimum information requirements are anticipated to include funding and manpower assigned by appropriation to support the EA tasking


- provide copies to panel POC and AF/XPPL

6.  Notify panel chair and AFCS of anticipated EA assignment and associated resource implications.  Prepare to complete required EA budgetary documentation requirements.

7.  Provide AF/XPPL copy of SECDEF/DepSECDEF EA designation memo


-  AF/XPPL will update the EA website and database

